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History of the LYMMO 

• 1983 - Meter Eater  - $0.25 fare 

• 1984 - FreeBee 

• 1989: OSCAR streetcar planned 

– Capital costs skyrocket from $12M to $50M 

– LYNX switches to bus-based plan  

• 1997: LYMMO starts service 

– Capital Costs $21M 
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Operational Characteristics 

• 2 ½ mile loop 

• 13 stations and 8 signed stops 

• 5 min service (peak); 10 min service (non-peak) 

• Service Hours 
– 6:00 AM – 10:00 PM Mon-Thu 

– 6:00 AM – 12:00 AM Fri 

– 10:00 AM – 12:00 AM Sat 

– 10:00 AM – 10:00 PM Sun 

• Free to ride 
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Orange Avenue Station 
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Dedicated Bus Lane 
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Evaluation 

• CUTR did initial evaluation in 2003 

– Decided to do follow-up to mark 15 years 

• Topic areas that were evaluated 

– Operational Expenses 

– Ridership 

– Boarding and Alighting Locations 

– Employment 

– Surveys  

– Comparison to Several Streetcars 
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Operational Expenses 

Year O&M Costs Passenger Trips Cost per Trip 

2000 $1,076,318 1,134,275 $0.95 

2001 $1,221,121 1,068,781 $1.14 

2002 $1,113,535 1,055,589 $1.05 

2003 $1,089,135 1,118,268 $0.97 

2004 $1,207,562 1,041,093 $1.16 

2005 $1,366,136 1,184,090 $1.15 

2006 $1,231,434 1,198,417 $1.03 

2007 $1,267,583 1,170,189 $1.08 

2008 $1,181,126 1,152,670 $1.02 

2009 $1,150,674 1,256,074 $0.92 

2010 $1,192,358 1,190,029 $1.00 

2011 $1,283,248 950,941 $1.35 

2012 $1,233,671 894,340 $1.38 



9 

Operational Expenses 

Service 
O&M Cost 

(2011) 
Cost per 

Trip 

LYMMO $1,283,248 $1.35 

LYNX System-wide $84,196,278 $3.12* 

*This figure is for fixed route service only. 
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Ridership 
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Annual Percentage Change 
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Exogenous Factors 

• 2010: Orange County Courthouse stops 
validating juror parking at CentroPlex garage 

– Loss of jury duty riders 

 

• 2010: Amway Arena closes and relocates 

– Loss of special event riders 
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“On and Offs”  
2003 Green 
2012 Purple 

LYNX Central Station 
opened in 2004 

Fewer on/offs at 
Courthouse 

More on/offs at 
Orlando Library 
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Employment 

• Jobs within ¼ 
buffer of LYMMO 

• Used Census 
LEHD data  

– 2002 

– 2010 
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Employment 

Area 
No. of Jobs 

(2002) 
No. of Jobs 

(2010) 
Percent 
Change 

¼ mile buffer of 
LYMMO 

43,609 35,807 -18% 

Orlando 
Urbanized Area 

764,265 802,490 5% 

Source: U.S. Census Longitudinal Employer Household Dynamics (LEHD)  
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Rider Survey 

• Compared results to 2001 rider survey 

• Percentage using LYMMO to get to work ↓ 
– From 52% to 36% 

• Percentage using LYMMO for errands ↑ 
– From 17% to 41% 

• Top 3 LYMMO features have changed 
– 2001 (low floor vehicles, interior, electronic info) 

– 2012 (it’s free, it’s easy to use, frequent service) 
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Rider Survey 

• 76% say LYMMO has reduced congestion 

• 79% say LYMMO has made downtown 
Orlando a more attractive place to live/work 

• Greater percentage of riders in 2012 said 
they use other LYNX services  

– 46% used other LYNX services in 2001 

– 75% used other LYNX services in 2012 
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LYNX Central Station 

LYNX Central Station was constructed in 2004 and connects with LYMMO 
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Comparison to Streetcars 
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Comparison to Streetcars 

Service 
Annual 
Riders 
2011 

Annual 
O&M 
2011 

Cost per 
Trip 

Route 
Miles 

LYMMO 950,941 $1,283,248 $1.35 2.5 

Memphis 

Streetcar 
1,086,125 $4,796,905 $4.42 4.7 

Seattle 

Streetcar 
714,461 $2,396,642 $3.35 2.5 

Tampa 

Streetcar  
431,425 $2,209,652 $5.12 2.7 

Kenosha 

Streetcar 
43,249 $443,489 $10.25 1.7 
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Ridership 

0 

200,000 

400,000 

600,000 

800,000 

1,000,000 

1,200,000 

1,400,000 

1993 1996 1999 2002 2005 2008 2011 

Year 

Annual Passenger Trips 

Tampa 

Seattle 

Memphis 

Kenosha 

LYMMO 



23 

Employment 

Service 
No. of Jobs 

(2002) 
No. of Jobs 

(2010) 
Percent 
Change 

LYMMO 43,609 35,807 -18% 

Kenosha Streetcar 8,238 6,818 -17% 

Memphis Streetcar 69,027 61,603 -11% 

Tampa Streetcar 43,540 39,217 -10% 

Seattle Streetcar 80,545 73,023 -9% 

Source: U.S. Census Longitudinal Employer Household Dynamics (LEHD)  
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Conclusions 

• Ridership plateaued early and has fallen 
since 2010 

– Courthouse stopped validating parking 

– Amway Arena closed  

• LYMMO was not able to stop loss of jobs in 
downtown due to the recession 

• Nevertheless… 
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Conclusions 

• It carries more riders than 3 of the streetcars 

– at a much lower operational cost 

• Similar job losses were observed near all 4 
streetcars 

• LYMMO continues to be rated highly 

• LYNX has expanded LYMMO to improve 
connectivity and respond to new markets 
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